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ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN 
 

1. The Republic of Ghana is implementing the GHANA COVID-19 Emergency Preparedness and Response 
Project (the Project), and Additional Financing Project with the involvement of the Ministry of Health 
and the Ghana Health Service (GHS). The International Development Association (hereinafter the 
Association) has agreed to provide financing for the Project.  

2. The Republic of Ghana will implement material measures and actions so that the Project is implemented 
in accordance with the Environmental and Social Standards (ESSs). This Environmental and Social 
Commitment Plan (ESCP) sets out material measures and actions, any specific documents or plans, as 
well as the timing for each of these.  

3. The Republic of Ghana will also comply with the provisions of any other E&S documents required under 
the ESF and referred to in this ESCP, such as Environmental and Social Management Plans (ESMP), 
Resettlement Action Plans (RAP), and Stakeholder Engagement Plans (SEP), and the timelines specified 
in those E&S documents. 

4. The Republic of Ghana is responsible for compliance with all requirements of the ESCP even when 
implementation of specific measures and actions is conducted by the Ministry, agency or unit 
referenced in 1. above.  

5. Implementation of the material measures and actions set out in this ESCP will be monitored and 
reported to the Association by the Republic of Ghana as required by the ESCP and the conditions of the 
legal agreement, and the Association will monitor and assess progress and completion of the material 
measures and actions throughout implementation of the Project.  

6. As agreed by the Association and the Republic of Ghana, this ESCP may be revised from time to time 
during Project implementation, to reflect adaptive management of Project changes and unforeseen 
circumstances or in response to assessment of Project performance conducted under the ESCP itself. In 
such circumstances, The Republic of Ghana will agree to the changes with the Association and will 
update the ESCP to reflect such changes. Agreement on changes to the ESCP will be documented 
through the exchange of letters signed between the Association and the Republic of Ghana. The 
Republic of Ghana will promptly disclose the updated ESCP.  

7. Where Project changes, unforeseen circumstances, or Project performance result in changes to the risks 
and impacts during Project implementation, the Republic of Ghana shall provide additional funds, if 
needed, to implement actions and measures to address such risks and impacts, which may include 
environmental, health, and safety impacts, medical waste management and community health and 
safety impacts labor influx, sexual exploitation and abuse and sexual harassment. 
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M
O

N
ITO

RIN
G AN

D REPO
RTIN

G
 

A 
REGU

LAR REPO
RTIN

G
  

The M
inistry of Health (M

O
H) w

ill prepare and subm
it to the 

W
orld Bank regular m

onitoring reports on the environm
ental, 

social, health and safety (ESHS) perform
ance of the Project. The 

report w
ill, am

ong others, include (i) status of im
plem

entation of 
the ESCP; (ii) conditions, if any, w

hich interfere or threaten to 
interfere w

ith the im
plem

entation of the ESCP; and (iii) corrective 
and preventive m

easures taken or required to be taken to 
address such conditions (iv)  stakeholder engagem

ent activities 
and functioning of the grievance m

echanism
.   

Q
uarterly throughout the Project 

im
plem

entation period.  
M

inistry of Health, Ghana/ 
Ghana Health Service 

B 
IN

CIDEN
TS AN

D ACCIDEN
TS  

Contractors, through the M
O

H, w
ill prom

ptly notify the Bank of 
any incident or accident related or having an im

pact on the 
Project w

hich has, or is likely to have, a significant adverse effect 
on the environm

ent, the affected com
m

unities, the public or 
w

orkers including situations of fatalities or serious bodily harm
 

and incidents such as fire injuries, physical violence, Sexual 
Exploitation and Abuse and Sexual Harassm

ent (SEA/SH), 
construction accident, com

m
unicable diseases and infections etc. 

The report w
ill include full detail of the incident or accident, 

indicating im
m

ediate m
easures taken to address it, and include 

inform
ation provided by any contractor and supervising entity, as 

appropriate.  Subsequently, as per the Bank’s request, prepare a 
report on the incident or accident and propose any m

easures to 
prevent its recurrence. 

Subm
ission to the Bank should take 

place w
ithin 48 hours and no later than 

72 hours after learning of the incident 
or accident.   

O
verall responsibility w

ill be w
ith the 

M
inistry of Health, Ghana/ 

Ghana Health Service 

C 
CO

N
TRACTO

RS M
O

N
THLY REPO

RTS 
Contractors shall provide m

onthly m
onitoring reports, including 

procurem
ent report to the M

O
H. 

 

The reports shall be subm
itted to the 

M
O

H, and to the Bank upon request 
M

inistry of Health and Ghana Health 
Service E&

S Specialists  

 ESS 1:  ASSESSM
EN

T AN
D M

AN
AG

EM
EN

T O
F EN

VIRO
N

M
EN

TAL AN
D SO

CIAL RISKS AN
D IM

PACTS 
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1.1 
O

RGAN
IZATIO

N
AL STRU

CTU
RE 

The M
inistry of Health/ GHS shall m

aintain a PIU
 w

ith qualified 
staff resources to support m

anagem
ent of environm

ental and 
social risks and im

pacts of the Project including environm
ental 

and social risk. The M
inistry of Health/GHS has appointed an 

Environm
ental and Social O

fficer at the national level. W
ith the 

expanded project scope, additional qualified environm
ental and 

social safeguards officers w
ill be assigned, as necessary, to 

supplem
ent the existing staff in the im

plem
entation of the social 

and environm
ent standards under this Project.  

The M
inistry of Health has already 

appointed an Environm
ental and Social 

O
fficer at the national level.  

 This w
ill be replicated at the regional 

and district level as necessary  

M
inistry of Health, Ghana/ 

Ghana Health Service 

1.2 
EN

VIRO
N

M
EN

TAL AN
D SO

CIAL ASSESSM
EN

T 
 Subprojects w

ill be screened for Environm
ental and Social risks 

and im
pacts as per the procedures outlined in the ESM

F, in a 
m

anner acceptable to the Bank. Based on the screening results, 
detailed 

environm
ental 

and 
social 

assessm
ents 

m
ay 

be 
conducted and accom

panied by the relevant ESM
Ps to address 

any 
risks 

identified 
during 

the 
process 

All 
ESIA 

w
ill 

be 
com

prehensive to include assessm
ent of w

aste m
anagem

ent and 
pollution, Labor, SEA/SH risk assessm

ent, social diversity and 
gender, im

pacts on vulnerable and disadvantaged groups or 
individuals, 

etc., 
and 

preparation 
of 

a 
draft 

ESM
P, 

Labor 
M

anagem
ent Procedure and SEA/SH Action Plan. 

Throughout project im
plem

entation   
M

inistry of Health, Ghana/ 
Ghana Health Service 
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1.3 
M

AN
AG

EM
EN

T TO
O

LS AN
D IN

STRU
M

EN
TS  

 
a. 

The project has updated the stakeholder engagem
ent 

plan (SEP) for the parent project. The Environm
ental and 

Social M
anagem

ent Fram
ew

ork (ESM
F) for the parent 

project w
ill be updated, cleared by the W

orld Bank and 
disclosed prior to project effectiveness. The ESM

F 
includes Screening Form

s to be used to screen all sub-
project to determ

ine requirem
ent for follow

 up ESIA, 
ESM

Ps, RAPs etc. 
b. 

If during im
plem

entation there is need for any 
construction activities w

here private land is acquired or 
purchased, the project w

ill prepare Resettlem
ent 

Fram
ew

ork and Resettlem
ent Action Plans and 

Abbreviated Resettlem
ent Action Plans as m

ay be 
required. 

c. 
Secure environm

ental perm
its for all new

 construction 
and rehabilitation under the Project. 

d. 
Prepare, disclose, adopt, and im

plem
ent an ESIA/ESM

P 
and/or 

any 
other 

 
instrum

ents, 
if 

required 
for 

the 
respective subproject activities based on the assessm

ent 
process, in accordance w

ith the ESSs, the ESM
F, the 

EHSGs, and other relevant Good International Industry 
Practice (GIIP) including the relevant part of CO

VID
-19 

Q
uarantine Guidelines and  W

HO
 CO

VID-19 biosafety 
guidelines in a m

anner acceptable to the W
orld Bank.  

e. 
Incorporate the relevant aspects of this ESCP, including, 
inter alia, any environm

ental and social m
anagem

ent 
plans or other instrum

ents, ESS2 requirem
ents, and any 

other 
required 

ESHS 
m

easures, 
into 

the 
ESHS 

specifications 
of 

the 
procurem

ent 
docum

ents 
and 

contracts 
w

ith 
contractors 

and 
supervising 

firm
s. 

Thereafter ensure that the contractors and supervising 
firm

s 
com

ply 
w

ith 
the 

ESHS 
specifications 

of 
their 

respective contracts. 

  
a. 

The ESM
F and the updated SEP 

w
ill be approved by the W

orld 
Bank prior to project 
effectiveness.  

 
b. 

Throughout project 
im

plem
entation.  

  

c. 
Throughout project 
im

plem
entation. 

   

d. 
Throughout project 
im

plem
entation. 

    

e. 
Throughout project 
im

plem
entation. 

 

M
inistry of Health, Ghana/ 

Ghana Health Service/PIU
 E&

S 
Specialists  
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1.4 
M

AN
AG

EM
EN

T O
F CO

N
TRACTO

RS  
 The M

oH/GHS shall m
anage contractors and subcontractors 

through inclusion of ESHS specification into procurem
ent 

docum
ents and contracts and thereafter, supervise com

pliance. 
These shall include but not lim

ited to: 
 

x 
Incorporating the relevant aspects of the ESCP, including 
the relevant E&

S docum
ents and/or plans, and the Labor 

M
anagem

ent Procedures, into the ESHS specifications of 
the procurem

ent docum
ents for contractors. Thereafter 

ensure 
that 

the 
contractors 

com
ply 

w
ith 

the 
ESHS 

specifications of their respective contracts. 
x 

Codes 
of 

conduct 
are 

required 
of 

contractors 
and 

subcontractors 
and 

their 
w

orkers 
to 

prohibit 
sexual 

harassm
ent and exploitation and training of w

orkers on 
their obligations under the Code of conduct  

x 
Ensure contractor ESM

P (C-ESM
P) is costed, w

ith 
sufficient budget to m

itigate E&
S risks 

x 
M

onitor Contractor com
m

itm
ent and com

pliance  
x 

Ensure contractors provide details on contractor’s 
oversight on environm

ental, social, health and safety 
(ESHS) perform

ance 
x 

Contractor to develop a grievance redress m
echanism

 to 
handle concerns of their em

ployees. 
 

    Prior to issuing of procurem
ent 

docum
ents  

 Supervise contractors throughout 
Project im

plem
entation  

M
inistry of Health, Ghana/ 

Ghana Health Service 
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1.5 
EXCLU

SIO
N

S: Exclude the follow
ing type of activities as ineligible 

for financing under the Project:  
x 

Activities that m
ay cause long term

, perm
anent and/or 

irreversible (e.g. loss of m
ajor natural habitat) adverse 

im
pacts 

x 
Activities that m

ay have significant adverse social im
pacts 

and m
ay give rise to significant social conflict  

x 
Activities that m

ay have adverse im
pacts on cultural 

heritage 

 
 

1.6 
M

O
N

ITO
RIN

G AN
D REPO

RTIN
G :  

The M
oH/GHS PIU

 shall m
onitor the im

plem
entation of 

environm
ent and social instrum

ents to address environm
ental 

and social risks and im
pacts of the Project.  

Part of the project progress reporting 
requirem

ent   
 M

inistry of Health, Ghana/ 
Ghana Health Service /PIU

 E&
S 

Specialists 

ESS 2:  LABO
R AN

D W
O

RKIN
G CO

N
DITIO

N
S   
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2.1 
LABO

R M
AN

AG
EM

EN
T PRO

CEDU
RES 

 Labor M
anagem

ent Procedures (LM
P) w

ill be elaborated in the 
ESM

F, disclosed, adopted, and im
plem

ented consistent w
ith ESS 

2. 
 The LM

P shall set out the w
ay in w

hich project w
orkers w

ill be 
m

anaged, in accordance w
ith the requirem

ents of Ghana national 
law

s and ESS 2. The LM
P w

ill address the w
ay in w

hich ESS2 w
ill 

apply to different categories of project w
orkers including, inter 

alia, im
plem

enting adequate occupational health and safety, 
setting out grievance arrangem

ents for project w
orkers and 

requirem
ents for third parties to m

anage their w
orkers. The LM

P 
w

ill be referenced in the ESHS specifications of the procurem
ent 

docum
ents w

ith requirem
ents for contractors to update into a 

Plan during im
plem

entation and com
ply w

ith its requirem
ent. 

  

Labor M
anagem

ent Plan w
ill be part of 

specific ESM
P/ESIA that w

ill be 
prepared and subm

itted to the W
orld 

Bank for approval. 
  Prior to the preparation of 
procurem

ent docum
ents.  

 These procedures m
ust be m

aintained 
throughout Project im

plem
entation. 

 

M
inistry of Health, Ghana/ 

Ghana Health Service 

2.2 
GRIEVAN

CE M
ECHAN

ISM
 FO

R PRO
JECT W

O
RKERS  

 The contractor shall establish, m
aintain, and operate a GRM

 for  
staff, as described in the LM

P and consistent w
ith ESS2. This shall 

be approved by the PIU
 and the Bank.  

Grievance m
echanism

 operational prior 
to recruitm

ent of w
orkers and 

im
plem

ented throughout Project 
im

plem
entation. 

M
inistry of Health, Ghana/ 

Ghana Health Service/PIU
 E&

S 
Specialists  
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2.3 
O

CCU
PATIO

N
AL HEALTH AN

D SAFETY (O
HS) M

EASU
RES 

 M
O

H shall prepare, adopt, and im
plem

ent occupational, health 
and 

safety 
(O

HS) 
m

easures 
specified 

in 
the 

ESM
F 

already 
m

entioned above. Contractors w
orking on the Project shall abide 

by 
the 

approved 
occupational, 

health 
and 

safety 
(O

HS) 
plan/m

easures. The O
HS plan shall include guidelines provided in 

W
HO

 country and technical guidance – coronavirus disease 
(CO

VID-19) docum
ents for the prevention of the transm

ission of 
the CO

VID 19 infection. The contractor shall conduct their 
activities in observance of Governm

ent directive and policy on 
CO

VID 19.  
 Contractor’s Health and safety officer and M

O
H E&

S officer shall 
train/orient em

ployees of Project Contractors on various aspects 
of O

HS relevant to the project. 

Prior to initiating 
construction/refurbishm

ent activities 
and im

plem
ented throughout the 

Project life. It m
ust follow

 the sam
e 

tim
efram

e as for the im
plem

entation 
of the ESM

P 

M
inistry of Health, Ghana/ 

Ghana Health Service 

ESS 3:  RESO
U

RCE EFFICIEN
CY AN

D PO
LLU

TIO
N

 PREVEN
TIO

N
 AN

D M
AN

AG
EM

EN
T  

3.1 
RESO

U
RCE EFFICIEN

CY AN
D PO

LLU
TIO

N
 PREVEN

TIO
N

 AN
D 

M
AN

AG
EM

EN
T 

 Relevant aspects of this standard shall be considered, as needed, 
under action 1.3 above, including, inter alia, m

easures to: 
m

anage health care w
astes, and other types of hazardous and 

non-hazardous w
astes. U

se of resources (w
ater, air, etc.) should 

follow
 relevant W

HO
 environm

ental infections control guidelines 
standards for m

edical facilities. 
 Each beneficiary m

edical facility/lab w
ill im

plem
ent the N

ational 
Health Care W

aste M
anagem

ent Policy and a N
ational Guideline 

for Health Care W
aste M

anagem
ent, the ESM

F, W
HO

 CO
VID

-19 
guidance docum

ents, and other best international practices, to 
prevent or m

inim
ize such adverse im

pacts. 

Throughout Project im
plem

entation. 
M

inistry of Health, Ghana/ 
Ghana Health Service 

 ESS 4:  CO
M

M
U

N
ITY HEALTH AN

D SAFETY  
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 4.1 

TRAFFIC AN
D RO

AD
 SAFETY:  

 Project Contractors shall be required to develop and im
plem

ent 
m

easures and actions in the sub project ESM
Ps to assess and 

m
anage traffic and road safety risks as required in the ESM

Ps to 
be developed under action 1.3 above. 

Throughout Project im
plem

entation. 
M

inistry of Health, Ghana/ 
Ghana Health Service/PIU

 E&
S 

Specialists  

4.2 
CO

M
M

U
N

ITY HEALTH AN
D SAFETY:  

The Project ESM
F and ESM

P shall guide the contractors to 
develop and im

plem
ent adequate m

easures and actions to assess 
and m

anage specific risks and im
pacts to the com

m
unity and 

beneficiary arising from
 project activities. These w

ill include, inter 
alia, 

m
easures 

to: 
m

inim
ize 

the 
potential 

for 
com

m
unity 

exposure to the CO
VID-19 disease, accidents and pollution; ill-

behavior of project w
orkers, risks of labor influx, response to 

em
ergency 

situations 
in 

case 
of 

laboratory 
accidents/ 

em
ergencies, e.g., a fire response or natural phenom

ena event, 
prevent and respond to sexual exploitation and abuse, and sexual 
harassm

ent; and protection of  individuals or groups w
ho, 

because of their particular circum
stances, m

ay be disadvantaged 
or vulnerable, have access to the developm

ent benefits resulting 
from

 the Project. 
Contractors m

easures, and w
ork m

ethods shall be validated by 
the local authorities and approved by the PIU

. 

M
aintained throughout Project 

im
plem

entation.  
  

M
inistry of Health, Ghana/ 

Ghana Health Service /PIU
 E&

S 
Specialists  

4.3 
GBV AN

D SEA RISKS: 
 The Project w

ill ensure the avoidance of any form
 of Sexual 

Exploitation and Abuse and Sexual Harassm
ent by relying on the 

Health Professions Regulatory Bodies Act, 2013 (Act 857)  and 
W

HO
 Code of Ethics and Professional conduct for all w

orkers in 
the quarantine facilities as w

ell as the provision of gender-
sensitive infrastructure such as segregated toilets and adequate 
lighting in quarantine and isolation centers. 

M
aintained throughout Project 

im
plem

entation.  
 

M
inistry of Health, Ghana/ 

Ghana Health Service 
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 4.4 

GBV AN
D SEA RISKS DU

RIN
G PRO

JECT IM
PLEM

EN
TATIO

N
: 

SEA/SH prevention plan w
ill be required by the contractor as part 

of C-ESM
P w

ith adequate funding for im
plem

entation. 
 The contractor shall ensure w

orkers strictly abide by the 
m

easures and w
orkers code of conduct 

. 

Throughout project im
plem

entation 
M

inistry of Health, Ghana/ 
Ghana Health Service 

4.4 
SECU

RITY PERSO
N

N
EL:  

The project does not envisage the use of security personnel.  
 

 Throughout Project im
plem

entation. 
M

inistry of Health, Ghana/ 
Ghana Health Service 

ESS 5:  LAN
D ACQ

U
ISITIO

N
, RESTRICTIO

N
S O

N
 LAN

D U
SE AN

D IN
VO

LU
N

TARY RESETTLEM
EN

T  
5.1 

RESETTLEM
EN

T PLAN
S:  

N
o land acquisition is envisaged under this project since w

orks 
w

ill be conducted w
ithin existing governm

ent health facilities. 
The governm

ent w
ill conduct screening at these facilities using 

the environm
ent and social screening tool in the ESM

F to ensure 
that the proposed facilities do not have encum

brances. In case 
perm

anent land acquisition w
ould be necessary during 

im
plem

entation, a Resettlem
ent Fram

ew
ork and Resettlem

ent 
Action Plans or Abbreviated Resettlem

ent Action Plans w
ould be 

developed based on Bank’s ESF principles prior to 
com

m
encem

ent of any land acquisition. Relevant aspects of this 
standard shall be considered, as needed, under action 1.3 above. 

RPF and RAPs subm
itted for the Bank’s 

approval 
and, 

once 
approved, 

im
plem

ented prior to com
m

encing civil 
w

ork 
activities 

that 
involve 

land 
acquisition and resettlem

ent. 

M
inistry of Health, Ghana/ 

Ghana Health Service 

5.2 
GRIEVAN

CE M
ECHAN

ISM
 

The grievance m
echanism

 (GM
) to address resettlem

ent related 
com

plaints shall be described in the RPF and RAPs and w
ill be 

com
pleted before com

m
encem

ent of civil w
orks. The GRM

 w
ill 

incorporate existing GRM
 system

s in place at the M
oH

/GHS and 
the local level.  

Prior 
to 

com
m

encem
ent 

of 
resettlem

ent activities and m
aintained 

throughout im
plem

entation 

M
inistry of Health/ Ghana Health 

Service 

5.3   
M

O
N

ITO
RIN

G AN
D REPO

RTIN
G:   

M
oH/GHS shall ensure that m

onitoring and reporting on land 
acquisition and resettlem

ent activities are conducted throughout 
the project as part of project regular reporting channels and 
separately as requested by the W

orld Bank.  
  

Part of the project progress reporting 
requirem

ent   
 M

inistry of Health, Ghana/ 
Ghana Health Service /PIU

 E&
S 

Specialists 
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 ESS 6:  BIO

DIVERSITY CO
N

SERVATIO
N

 AN
D SU

STAIN
ABLE M

AN
AG

EM
EN

T O
F LIVIN

G
 N

ATU
RAL RESO

U
RCES  

6.1 
N

ot relevant. M
inor construction or rehabilitation activities m

ay 
be anticipated in this project and all w

orks w
ill be conducted 

w
ithin existing facilities. Hence, im

pacts of the project on natural 
resources and biodiversity are considered unlikely 

N
ot relevant 

 
N

ot relevant 
 

ESS 7: IN
DIGEN

O
U

S PEO
PLES/SU

B-SAHARAN
 AFRICAN

 HISTO
RICALLY U

N
DERSERVED

 TRADITIO
N

AL LO
CAL CO

M
M

U
N

ITIES  

7.1 
N

ot relevant. There are no distinct social and cultural groups in 
the project area w

ho exhibit characteristics akin to the criteria for 
indigenous or traditionally under-served com

m
unities as spelled 

out in the ESS7. 

N
ot relevant  

N
ot relevant 

ESS 8: CU
LTU

RAL HERITAG
E  

8.1 
CHAN

CE FIN
DS:   

Relevant aspects of this standard shall be considered, as needed, 
under action 1.2 above. A Chance Find procedure w

ill be part of 
the ESM

F. 

Throughout project im
plem

entation 
M

inistry of Health/ Ghana Health 
Service 

ESS 9: FIN
AN

CIAL IN
TERM

EDIARIES [This standard is only relevant for Projects involving Financial Interm
ediaries (FIs). See below

 a couple of exam
ples of 

actions that should be considered w
hen FIs are involved.] 

9.1 
N

ot relevant. 
 N

o financial interm
ediaries w

ill be used 

N
ot relevant 

 

ESS 10: STAKEHO
LDER EN

GAG
EM

EN
T AN

D
 IN

FO
RM

ATIO
N

 DISCLO
SU

RE 

10.1 
STAKEHO

LDER EN
GAGEM

EN
T PLAN

 PREPARATIO
N

 AND 
IM

PLEM
EN

TATIO
N

 
 U

pdate, disclose and adopt a Stakeholder Engagem
ent Plan (SEP) 

consistent w
ith ESS10, in a m

anner acceptable to the Association. 
The updated version of the SEP w

ill include a risk com
m

unication 
and com

m
unity engagem

ent strategy, to be finalized under the 
Project in line w

ith W
HO

 guidance on “Risk com
m

unication and 
com

m
unity engagem

ent (RCCE) readiness and response to the 
2019 novel coronavirus (2019-nCoV)” and in a m

anner consistent 
w

ith ESS10 and acceptable to the Association.  

The SEP for the parent project has 
been updated and w

ill be subm
itted to 

the W
orld Bank for approval and 

subsequently disclosed. 

M
inistry of Health/ Ghana Health 

Service 
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 10.2 

PRO
JECT GRIEVANCE M

ECHANISM
:  

 Accessible grievance arrangem
ents shall be m

ade publicly 
available to receive and facilitate resolution of concerns and 
grievances in relation to the Project, consistent w

ith ESS10, in a 
m

anner acceptable to the Association. 

Throughout project im
plem

entation 
M

inistry of Health, Ghana/ 
Ghana Health Service 

10.3 
CITIZEN

S SU
RVEY 

Conduct periodic citizen’s survey w
ill be conducted to assess 

satisfaction of the CO
VID-19 response by stakeholders and the 

general public. 

Throughout project im
plem

entation 
M

inistry of Health, Ghana/ 
Ghana Health Service 

10.4 
The M

O
H/GHS w

ill adhere to the requirem
ents of the Ghana Data 

Protection Act 2012 (Act 843) to safeguard the legitim
ate, 

appropriate and proportionate use and processing of potential 
large volum

es of personal identifiable and sensitive data likely to 
be collected and used in connection w

ith the m
anagem

ent of  
CO

VID-19 pandem
ic and subsequent vaccination program

s  

Throughout project im
plem

entation 
M

inistry of Health, Ghana/ 
Ghana Health Service 

CAPACITY SU
PPO

RT (TRAIN
IN

G
) 
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 CS1 

Training of personnel involved in project im
plem

entation w
ill 

include am
ong others: 

x 
O

verview
 of the relevant standards under the ESF (as per 

the Project ESRS) 
x 

CO
VID-19 

Infection 
Prevention 

and 
Control 

Recom
m

endations 
x 

Risk com
m

unication and com
m

unity engagem
ent 

x 
Grievance redress m

echanism
s 

x 
W

HO
 guidelines 

x 
Laboratory biosafety guidance related to the CO

VID-19 
x 

Specim
en collection and shipm

ent 
x 

Standard precautions for CO
VID-19 patients 

x 
Subproject Environm

ental and Social screening  
x 

Em
ergency preparedness and response 

x 
O

ccupational Health and Safety 
x 

Training on CO
VID 19 transm

ission, prevention, 
preparedness and response 

x 
Com

m
unity health and safety  

x 
M

onitoring and Reporting 
x 

SEA/SH Risk prevention and m
itigation 

x 
Disability inclusion training 

x 
W

aste 
m

anagem
ent 

(healthcare 
w

aste- 
solid 

and 
sew

age)  
x 

Docum
entation and reporting 

x 
Labor m

anagem
ent procedures 

x 
W

HO
 and Africa CDC guidelines on quarantine including 

case m
anagem

ent 

 N
ational and District Health O

fficers, 
Environm

ental O
fficers, Project 

Consultants. 

M
inistry of Health, Ghana/ 

Ghana Health Service 
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 CS2 

Training for Project w
orkers and com

m
unity on occupational 

health and safety including on em
ergency prevention and 

preparedness and response arrangem
ents to em

ergency 
situations. 

x 
com

m
unity health and safety. 

x 
O

ccupational Health and Safety 
x 

com
m

unicable diseases/HIV-AIDS/STI aw
areness and 

prevention 
x 

com
m

unity grievance redress m
echanism

 as described in 
the Stakeholder Engagem

ent Plan/ ESM
F 

x 
process for resolving conflicts betw

een w
orkers and 

com
m

unity m
em

bers 
x 

SEA/ SH and Child protection. 

Project contractors, w
orkers and 

com
m

unity 
M

inistry of Health, Ghana/ 
Ghana Health Service 

 


