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FOREWORD

The 2024 Annual Program of Work (APoW) will focus on the
implementation of key activities in the Health Sector Medium Term
Development Plan (HSMTDP 2022-2025) which is geared towards
the attainment of Universal Health Coverage (UHC) goal of
“Increased access to quality essential health care and population-
y based services for all” by 2030. Six years from today, the sector will
‘ be reporting on the UHC roadmap targets. It is therefore, important
for all of us to put in extra collective commitments in order to achieve

our goal.

The Ministry in 2024 will pursue the implementation of the Network of Practice (NoP) which is aimed
at reorganising service delivery at the primary level to improve access and quality of care. Preventive
services will receive the needed attention through the implementation of the new Essential Health
Services Package (EHSP) and possible introduction of some preventive care services on the National
Health Insurance Scheme (NHIS) benefit package.

The Ministry in 2024, will vigorously pursue the agenda of local vaccine manufacturing with the
support of the newly created National Vaccine Institute (NVI). Through collaboration with the private
sector arrangement and supported by the NVI, the Ministry will intensify efforts towards the
development of anti-snake serum and other vaccines production as its first step towards local vaccine
production in Ghana and Sub-Saharan Africa. Currently, there are two local companies (i.e., Atlantis
Life Sciences and DEK) working towards this objective of vaccine production. Atlantis Life Sciences
Company has now commenced the production of fill to finish for anti-snake serum and tetanus
diphtheria in Ghana.

The Ministry’s efforts to improve access and quality of traditional medicine to the population will
culminate in a private sector collaboration to operationalise the newly established Bio-equivalent
center which will lead to the production and export of herbal medicines, clinically tested for efficacy
in Ghana.

Management of health emergency continues to pose a challenge to the Ministry. To help improve the
country’s emergency preparedness systems, the Ministry in 2024, will establish the Centre for Health
Security to coordinate health emergency preparedness and response in the country. This will contribute
to the strengthening of the health system’s ability to manage future public health outbreaks and sustain
the gains made after COVID-19 pandemic.

Migration of health professions over the years has become a concern in Ghana. To help respond to this,
the Ministry of Health in 2024 will develop a Health Migration Strategy to help harness the maximum
benefits of labor migration in health.

The Ministry will continue to work to sustain the gains made so far and implement proven and
innovative interventions to improve health outcomes. I therefore, call on all stakeholders to continue
to support the Ministry to implement the 2024 Program of Work and beyond.

I wish to thank our healthcare providers both public and private and urge them to continue to support the
health sector.

R s
KWAKU’AGYEMAN-MANU (MP)
Minister for Health



CHAPTER ONE
1.0 INTRODUCTION

The program of work spells out the annual action plan of implementation of the Health Sector Medium
Term Development Plan (2022-2025 HSMTDP) towards the achievement of the sustainable
development goals (SDGs) pertaining to health.
The health sector is still struggling from the effect of the COVID-19 in the area of service delivery and
budget to implement programs and activities. Amid these challenges, the Ministry was able to achieve
some planned programs and activities. According to the 2022 Holistic Assessment Report, the sector’s
overall performance was rated as fairly good.
In 2024, the Ministry will solidify the progress achieved so far and continue the implementation of key
programs and activities outlined in the HSMTDP (2022-2025). The priority areas in 2024 will continue
to focus on the provision of essential services to the population, effective management of clinical and
public health emergencies, improve quality of care and information management, enhance efficiency
in human resource performance, ensure health policy, financing and system strengthening and
institutionalize reforms in sector effectiveness.
In addition, the Ministry will operationalise the local manufacturing of vaccines to improve vaccine
availability in country, establish Bio-equivalent center (Public-Private Partnership) to help the
production and export of herbal medicines which will be clinically tested for efficacy in Ghana,
establish the Center for Health Security to coordinate health emergency preparedness and response,
operationalize the Network of Practice (NoP) concept and implement the revised Essential Health
Services Package (EHSP) to improve access to quality healthcare at the primary level. The Ministry
will also revise the private sector policy to help strengthen private sector collaboration to sustain
lessons learnt from COVID-19 pandemic.
The Ministry will take advantage of the relatively stable macroeconomic environment brought by the
implementation of the International Monetary Fund (IMF)-Supported Program to Ghana to leverage
on government development agenda to improve health of the population.
The APOW will continue to adapt the Program Base Budget structure (PBB) which indicates
performance, sector objectives and priorities, activities/operations and expected outputs and indicators.
The document is in six chapters with chapter one being the introduction, chapter two the 2023
performance, chapter three 2024 priorities, chapter four 2024 action plan, chapter five 2024 budget and
chapter six the performance assessment framework.

1.1 Vision, Goal and Health Policy objectives
Vision
The vision for the health sector is to have a healthy population for national development.
Goal
Increased access to quality essential health care and population-based services for all by 2030
Policy objectives

e Universal access to better and efficiently managed quality healthcare services

e Reduce avoidable maternal, adolescent and child deaths and disabilities

* Increase access to responsive clinical and public health emergency services



CHAPTER TWO
2023 PERFORMANCE
2.0 Summary of Key Achievements in 2023
As part of the Ministry’s efforts to attain Universal Health Coverage (UHC) by 2030, the Ministry in
2023, outlined a number of activities in the UHC roadmap which are consistent with policies and
strategies outlined in the HSMTDP (2022-2025) for implementation under the various budget

programs. Below are the summaries of the key achievements chalked by the Ministry in 2023 under
the various programs.

2.1.1 Management and Administration

The Ministry as part of its oversight responsibilities, organized annual Health sector policy dialogue to
generate evidence for policy development and review in the health sector. Following this, a number of
policies were developed and disseminated. Key Policies developed include the Health Financing
Strategy to ensure efficient management and sustainability of financing for healthcare, the
Pharmaceutical Traceability Strategy to increase visibility within the supply chain and ensure efficient
tracking of medicines, the National Oxygen policy and the National Policy Guidelines for the Nursing
and Midwifery Mentorship Program to improve career pathways for nurses and midwives. In addition,
the evaluation of the National Health Care Quality Strategy was conducted to assess the impact of the
strategy on health care service delivery.

The Ministry through the Ministry of Finance secured a credit facility of USD195.5m from the World
Bank, Global Financing Facility (GFF), Foreign Commonwealth and Development Office (FCDO),
Global Alliance for Vaccine and Immunisation (GAVI) and Canada under the Primary Healthcare
Improvement Program to improve access and quality of care at the district level. In line with the
program, the Ministry reviewed the Essential Health Services Package to focus on primary healthcare
including preventive services. In addition, the Ministry generated evidence to support possible
inclusion in the National Health Insurance Scheme (NHIS) Benefit Package, the screening of cervical
cancer and diabetes, treatment of anemia and malaria, and prostate cancer services to improve access.

As part of the government’s commitment to boost the local manufacturing of vaccines, the National
Vaccine Institute has been established. To improve stewardship and oversight, the Boards for the
National Vaccines Institute, National Blood Service, and the National Ambulance Service were
inaugurated to improve governance.

The Ministry launched the National Diabetes Management Guidelines and hosted an International
Conference on Nuclear Technology in Cancer Care, marking a significant step in cancer treatment
innovation. Efforts to enhance the medical workforce were evident in the successful execution of the
Pilot Clinical Mentorship Programme and the rollout of the Anti-Microbial Stewardship Programme
using e-learning platforms. Another notable achievement was the transition of Bono Regional Hospital
into a teaching hospital, expanding access to tertiary healthcare.

Additionally, the Ministry in 2023, developed a comprehensive National Test and Treat Guideline for
COVID-19 aimed at standardizing and improving the management and treatment of COVID-19 cases
across the country. Furthermore, the Clinical Laboratory Improvement Project was initiated, aiming to
upgrade laboratory services nationwide.



National Health Insurance

As part of the NHIA’s plan to increase coverage and provide financial protection for the poor, the
NHIS Mobile App was updated to include additional modules such as the group enrollment and
messaging. Active membership as of 31 December 2023 stood at 17.8 million representing 55% of a
total population of 32.1million. The NHIA exceeded its target of 2.3million active card holding
indigents by registering 2.9 million indigents.

As part of government’s plans towards the attainment of UHC by 2030, the Ministry developed a
National Non-Residence Visitors Health Insurance Policy to protect non-resident visitors in the country
from high cost of medical care. The framework document on the National Non-Residence Visitors
Health Insurance Policy as contained in the Health Insurance Act 2016 (Act 852) is ready for
implementation.

Infrastructure

The Ministry completed the following projects; Construction of 5 health facilities in Elubo, Bogoso,
Mpohor, Nsuaem and Wassa Dunkwa; upgrading of 1 public health facility in Akontombra in the
Western North Region; Construction of 1 Regional Hospital at Sewua; construction of District Hospital
at Konongo; modernization and equipping of Tetteh Quarshie Memorial Hospital, Kibi District
Hospital, Aburi and Atibie Hospitals; Completed the reactivated hospital project sites at Fomena and
Takoradi European Flats Staff Accommodation projects; construction of Treatment and Holding
Centres at Dodowa, Cape Coast, Adaklu, Sewua, Kumasi South, Aflao, Elubo and Keta; rehabilitation
of Fevers Unit at Korle Bu; construction of COVID-19 Isolation and Treatment Facilities at Korle Bu
Teaching Hospital; construction of CHPS Compounds at Debiso, Tiawia and Nsutam.

2.1.2 Health Service Delivery

The Ministry continues to pursue its Universal Health Coverage goal of increasing access to quality
essential health care and population-based services for all by 2030.

In view of this, the Ghana Health Service (GHS) successfully conducted 915 cataract outreach
surgeries, restoring vision to individuals across the country, new oxygen plants and a CT Scan machine
were acquired and installed at the Cape Coast, Tamale and Ho Teaching Hospitals to increase access
to specialised services.

The Korle Bu Teaching Hospital (KBTH) also acquired a new MRI Chiller System for Radiology to
enhance imaging services. KBTH also initiated the manufacturing of Hypertonic Saline, a critical
resource for surgeries and Hyponatremia treatment, making it the sole manufacturing site in Ghana.
Komfo Anokye Teaching Hospital (KATH) established a special operating room for children (KidsOR)
to care for the unique medical needs of pediatric patients.

As part of efforts to improve the quality of healthcare to the population, the Christian Health
Association of Ghana (CHAG) has institutionalised the SafeCare Quality Improvement Program and
34 healthcare facilities are on level 4 accreditation. The Korle-Bu Teaching Hospitals has attained ISO
15189 accreditation for Laboratory and ISO 15189:2012 accreditation for virology.

As part of efforts to improve access and quality of prehospital services, the National Ambulance
Service (NAS) recruited, trained and deployed 155 Advanced Emergency Medical Technicians and
531 Basic Emergency Medical Technicians across the country. The Service also collaborated with the
Ghana Armed Forces to recruit and train 70 Military Emergency Medical Technicians. The National
Blood Service (NBS) disseminated two quality manuals, the National Strategy for Screening of



Donated Blood and Immuno-haematological Testing and Blood Safety Guidelines for Hospital Blood

Banks, towards improving blood safety nationwide.

Table 1: Performance of some Health Service Indicators in 2021-2023

Service Indicators Jan - Jun Jan - Jun Jan - Jun
2021 2022 2023

ANC Coverage 81% 7% 74%
% Registrants making 4™ Visits 85% 85% 87.10%
% Skilled deliveries 66% 64.00% 63.1
PNC Coverage 73.80% 69.40% 67.20%
Still birth rate 11.90% 11.40% 10.10%
Institutional Neonatal Mortality Rate 7.70% 7.20% 5.10%
Institutional Maternal Mortality Ratio 113.8 111.7 105.3
Infant Mortality Rate 8.70% 8.10% 8.20%
Under 5 mortality rate 9.6 9.6 10.70%
Penta 3 Coverage 99.00% 97.60% 93.50%
Yellow Fever - Children Vaccinated 96.30% 96.20% 84.50%
Treatment Outc.omes Evaluation among New and 88.20% 87.00%
Relapse TB patients
Diabetes incidence rate 0.75% 0.73% 0.26%
Hypertension incidence rate 2.22% 2.48% 0.83%
Family planning accepter rate 34.90% 34.60% 36.9
Institutional Malaria death per 100,000 population 0.28 0.24 0.21
Stunting among children 6.20% 6% 5.20%
Average response til'ne to er.nergencies by 0:21:26 0:20-:03 0:21:20
Ambulances (target is 15 minutes)
Average case handling time (hrs) by Ambulance 02:05:30 02:09:40 02:17:50
Blood collection index (BCI) per 1000 population SN 5.8 5.8

2.1.3 Human Resource for Health Development

Human Resource remains an important pillar towards the attainment of the Sector’s Universal Health
Coverage (UHC) goal.

The Ministry has completed the 2023 admissions process for various programs into the Health Training
Institutions. Eighteen (18) Nursing and Midwifery Training Schools have been accredited to run degree
programs and the Ghana College of Nurses and Midwives (GCNM) developed 5 new curricula and
commenced the fellowship program in 6 specialty areas (Oncology, Palliative, Emergency, Neonatal
Care, Child & Adolescent mental Health), launched a 5-year Increase Gains in Nutrition by Integration,
Education, Evaluation and Empowerment (IGNIT3) project with the Hospital for Sick Children
(SickKids) in Canada to train healthcare workers in nutrition and WASH, and drafted a 10-year
strategic plan. The Ghana College of Pharmacists established collaboration with the Tata Memorial
Hospital, India, to train 3 candidates in Pediatric Oncology and collaborated with Auteurs Afrique to
train 12 Pharmacist in the area of NCDs (Diabetes and Hypertension).

In addition, the college collaborated with Empower School of Health to train 300 Pharmacists on
handling pharmaceutical waste. Ghana College of Physicians and Surgeons (GCPS) commenced



partnership activities with the Royal Colleges, UK in training of doctors and accredited Techiman Holy
Family Hospital for Fellowship training.

2.1.4 Health Sector Regulation

Health regulation remains a major function of the Ministry to improve quality of care and protect public
safety. In view of this, Health Facilities Regulatory Agency (HeFRA) licensed and certified primary
health facilities in Greater Accra and Central regions as part of preparations towards the NoP
implementation. HeFRA and Traditional and Alternative Medicine Practice Council (TMPC) digitized
operations to increase access and improve efficiency.

The Pharmacy Council deployed nationwide, the National Electronic Pharmacy Platform to improve
access to medicines. This Electronic Platform has been recommended for use by ECOWAS at a
Regional Meeting held in Dakar to improve access to medicines and quality pharmaceutical care.

The Medical and Dental Council initiated processes to redesign, restructure, and harmonize the
curricula of medical & dental training. The Food and Drugs Authority has been designated as a
Regional Center of Regulatory Excellence for Vaccines Regulatory Oversight by the AUDA-NEPAD
for all regulatory functions except for lot release of vaccines and is the first regulatory agency to be
granted global approval for the R21 Malaria vaccine.

2.1.5 Pandemics, Epidemic, Outbreaks and others

The year 2023, the country experienced outbreak of Marburg, Lasser Fever, Dengue fever among other
public health outbreaks in addition to COVID-19. However, the country did not experience high
incidence of COVID-19 cases compared to 2022. The Table 2 below shows the status report on
COVID-19 and Figure 1 shows recorded cases of other outbreaks.

Table 2: Confirmed cases of COVID-19 and Treatment Outcomes, Ghana as at 30 December 2023.

Category DNEREEDH R.ecovered/ Severe | Critical | Dead | Active
cases Discharged
Routine Surveillance 62,721
T s - 162,771
nhanced Contact Tracing 101,519 0 0 1,462 7
International travelers
5
(KIA) 7,705 7,70
Total 171,945 170,476 0 0 1,462 7




Figure 1: Other Public Health Outbreaks
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v
2.2 Budget Performance For 2023
This section of the document indicates the 2023 budget performance of the Ministry highlighting the

2023 Ministry of Health approved budget, budget allotment ceiling and actual expenditures as at end
of December 2023.

2.2.1 2023 Approved Budget

A total of GHC15.2b was approved for the Ministry of Health in the year 2023, however, the budget
was revised upwards to GHC15.9b at the mid-term budget review. Government of Ghana (GoG) is the
major source of funds for the sector and takes up 56.4% of the total budget. This is followed by
Internally Generated Funds (IGF) 24.4%, Donor 18.8% and Annual Budget Funding Amount (ABFA)
0.40%. The table 3 shows the details of the approved budget.

Table 3: 2023 Approved Budget

Source of Compensation Goods and Capex Total %
Funds of Employees Services P share
GoG 8,900,715,972 23,853,476 75,454,229 9,000,023,677 | 56.4%
IGF 524,096,512 | 2,790,770,640 572,059,002 3,886,926,154 | 24.4%
Donor 277,937,800 | 2,718,601,720 2,996,539,520 | 18.8%
ABFA 61,047,462 61,047,462 0.4%
TOTAL 9,424,812,484 | 3,092,561,916 | 3,427,162,413 | 15,944,536,813 | 100%

Source: 2023 Mid-year Budget Review

2.2.2 Budget Allotment Ceiling

Budget allotment ceilings represent quarterly budget allocations (GoG & ABFA) to the Ministry by
the Ministry of Finance out of which budget may be released from. The Ministry of Health received a
total budget allotment ceilings of GHC8.2b for GoG and ABFA. Out of the GHCS8.2b, compensation
constitutes 98.48%, goods & services 0.23% and capex 1.29%. The table 4 below shows the details of
the budget allotment ceiling.



Table 4: 2023 Approved GoG Budget vs Budget Allotment Ceiling

Item GoG Budget Total Allotment % Share
Compensation 8,900,715,972 8,073,683,837 98.48%
Goods & Services 23,853,476 18,815,008 0.23%
Capex (GoG & ABFA) 136,501,691 105,568,434 1.29%
Total 9,061,071,139 8,198,067,278 100%

Source: Implementation of Budget Allotment Ceilings - Quarter 1-4 2023.

2.2.3 Actual Expenditure as at December 2023

The table 5 below shows the details of actual budget expenditure as at December 2023. GoG remains
the major financier of the sector comprising GHC9.4b representing 68% of the total health expenditure.
Out of the total GoG expenditure, compensation of employees takes up 98.44% whereas Goods &
Service and Capex constitutes 0.23% and 0.78% respectively.

IGF which is the second highest financier of the budget takes up GHC3.8b representing 28% of the
total budget expenditure. The IGF Goods & Service expenditure of 75.71% is mostly used to supports
service delivery.

The Donor Goods & Services budget execution of 177% may be due to off-budget expenditure. The
low execution rate of Donor Capex expenditures may be due to delay in processes of claims.

The Ministry of Finance, in 2023, made transfer payments of GHC202m on behalf of the Ministry of
Health under the office of Government Machinery budget to support the activities of the Ministry of

Health.

Table 5: 2023 Budget Performance as at December 2023

APPROVED ACTUAL
SOURCE OF FUNDS BUDGET EXPENDITURE EXECUTION
GOG 9,061,071.139.00 9,423,673,945.00 104%
Compensation 8,900,715,972 9,276,323,397.00 104%
Goods and Services 23,853,476 21,768,917.00 91%
Capital Expenditure 75,454,229 73,753,549.00 98%
ABFA 61,047,462.00 51,828,082.00 85%
IGF 3,886,926,154.00 3,831,762,967.73 99%
Compensation 524,096,512.00 397,672,987.60 76%
Goods and Services 2,790,770,640.00 2,900,870,599.09 104%
Capital Expenditure 572,059,002.00 533,219,381.04 93%
DONOR 2,996,542,520.00 606,884,012.55 20%
Goods and Services 277,937,800.00 492,255,873.55 177%
Capital Expenditure 2,718,604,720.00 114,628,139.00 4%
Total 15,944,539,813.00 | 13,862,320,925.28 87%
NHIA 85,604,572.00
Transfer from MOF to MOH under 202,093,324.00
the office of Governement Machinery
Budget

Source: 2023 MoF Budget Statement and Economic Policy and 2023 MoH Financial Statement




2.3 Challenges
During the fiscal year 2023, the Ministry faced a number of challenges. The following are some of the
difficulties encountered during the fiscal year in question:

Inadequate Budget Support- Consistently, the Ministry is unable to receive fully the approved
GoG budget for Goods and Services and Capex. The GoG Goods & Service and Capex budgets
approved for the sector is far lower than what is projected by the Ministry. For example, in
2024, the Ministry estimated a total budget of GHS4.5billion for GoG Goods & Service and
GHS7.5billion Capex. This often results in accumulated unpaid bills (uncompleted projects,
irregular supply of commodities), shortage of health commodities e.g., medicines and
consumables and limited monitoring/supervision.

Capping of NHIF and IGF of some Agencies- IGF is the main source of revenue for service
delivery. However, some Agencies are capped by law thereby reducing available funds for
service delivery. Besides the capping, there are some delays in the NHIS claims payment to
health facilities which may affect supply of essentials health commodities and service delivery
in general.

Inadequate numbers and distribution of critical health professionals- Human resource
management is a major challenge to the sector. Over the years, the Ministry has worked hard
to improve the human resource base. However, equitable distribution and attracting and
retaining critical staff, especially in deprived/remote areas remains a setback to the provision
of quality health service delivery.

Land encroachment remains a threat to facility expansion and quality service provision. For
example, lands at Pantang, Ankaful, and other facilities have been taken over by private
developers which leads to constant threat on health workers

Fragmented health database system for health information resulting in inconsistent reporting
on health indicators to support decision making.
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CHAPTER THREE

3.0 PRIORITY AREAS FOR 2024

The Program of Work for 2024 will continue to consolidate the gains made so far in the priority areas
of the 2022-2025 HSMTDP - Essential services for the population, Management of clinical and public
health emergencies, improve quality of care and information management, enhance efficiency in
human resource performance, Health policy, financing and system strengthening and Institutionalize
reforms in sector effectiveness.

Essential services for the population

Increase the availability of essential health service packages across the continuum of care at all
levels

Improve EPI coverage in urban centres

Continue the implementation of the policy on HIV Test, Treat and Track (95 95 95), Prevention of
Mother to Child Transmission (PMTCT) Option and B plus and reduction of Mother to Child
Transmission (MTCT) of HIV Eliminate mother-to-child transmission of HIV

Establish the Centre for Health Security (CHS)

Strengthen Primary Health Care (PHC) Systems at the lower level through the Network of Practice
concept

Management of clinical and public health emergencies

Strengthen institutions to deliver responsive pre-hospital and clinical emergency services
Set up and strengthen institutions to deliver responsive public health emergency services

Improve quality of care and information management

Improve provision of quality essential maternal health service

Improve the quality-of-service delivery at all levels for ANC, intrapartum care, PNC, and new-
born care

Increase the quality and coverage of perinatal death audits

Improve collection, entry, analysis, and utilization of data on NCDs in Ghana

Strengthen the management and quality assurance of national laboratories and infectious

disease centres

Establish a system for the generation of nationally representative data

Improve the quality-of-service delivery for the care of children

Strengthen the management and quality assurance of medical equipment, laboratories, protocol
and infectious disease centers

Strengthen the Last Mile Distribution (LMD) system

Strengthen Health Sector Procurement

Strengthen Warehousing for Health Commodities

Improve, standardize, and integrate financial and health information and supporting systems

Set up and make functional health systems research and innovation framework

Enhance efficiency in human resource performance

Ensure the production, equitable deployment and retention of health workforce

Increase the pre-service and in-service training of healthcare workers

Increase the national capacity of delivery of mental health services

Enhance human resource capacity for public health emergencies and medical emergency services

Health policy, financing and system strengthening

Strengthen governance system for improved performance
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Increase GoG revenue collection and allocation to the health sector

Institutionalize reforms in sector effectiveness

Institutionalize quality standards and practices in the delivery of health services

Establish sustainable programmes for prevention, screening and early detection of NCDs,
including cancers

Improve the quality-of-service delivery at all levels for ANC, intrapartum care, PNC, and
new-born care

Improve collection, entry, analysis, and utilization of data on NCDs in Ghana

Strengthen and ensure compliance with referral processes and procedures between all levels of
care

Increase the use of Information and Communication Technology for Emergency Care and
Surveillance

Increase partnerships for better access to health services through the One-Health approach
Strengthen the health regulatory bodies for improved efficiency

Improving health infrastructure at Primary, Secondary and Tertiary facilities

Continue the implementation of the Supply Chain Master Plan

Improve and harmonize provider payment systems to increase the efficiency of spending

In addition to the above priorities the Ministry will also focus on —

Local manufacturing of vaccines —

* development of anti-snake venom and other vaccine through collaboration with private
sector arrangement with the newly created National Vaccine Institute as its first step towards
local vaccine production in Ghana and Sub-Sahara Africa

Private sector collaboration to operationalize the newly established Bio-equivalent center which
will lead to the production and export of herbal medicine, clinically tested for efficacy in Ghana
Establishing the Center for Health Security to coordinate health emergency preparedness and
response in the country.

Implement the revised Essential Health Services Package (ESHP)

Capital Investment

Access to service delivery remains a challenge to effort towards the attainment of Universal Health
Coverage. To help address this, the Government in 2024, will continue to improve Health infrastructure
to help reduce barrier to access to health service by-

e commissioning the 100-bed ultramodern Urology and Nephrology Centre of Excellence at Korle Bu

Teaching Hospital.
e Completing the following ongoing projects:
o construction of 1 District Hospital at Salaga
o reactivate, complete, and equip the Kumawu hospital project

o construction of 12 Hospitals in Ashanti, Eastern, Ahafo and Greater Accra (Suame, Manso
Nkwanta, Twedie, Drobonoso, Sabronum, Kwabeng, Achiase, Jumapo, Adukrom, Nkwatia,
Mim and Kpone Katamanso)

o refurbishment of Asawinso Health Centre as Treatment and Holding Centre in the Western
North Region

o construction, remodeling and refurbishment of Treatment and Holding Centre at Goaso, Ahafo

12



Region, Nalerigu North East Region, Takoradi Western Region and Sunyani in the Bono
Region.

Pandemics, Outbreaks and others
In ensuring that pandemics, outbreaks and other health emergencies are detected early for effective
management, the Ministry and its Agencies will continue to implement the proven interventions such
as:

e Improving surveillance systems and education to aid in the detection and response to new

pandemics;

e Risk Communication;

e (Case Management and Containment;

e Testing and Laboratory Services;

e Establishing the Ghana CDC and the National Vaccine Institute and

e Collaborating with its development partners

13
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CHAPTER FIVE
5.0 2024 HEALTH SECTOR PROGRAMME BASED BUDGET
Over the years, the health share to the total government budget has remained relatively constant 7.66%,
6.72%, 6.61%, 7.56%, 6.71% and 6.0% percent in 2019, 2020, 2021, 2022, 2023 and 2024 respectively.
This means that the total budget allocated to health over the years is far below the Abuja target of 15%.
Annex 5a shows trends in health share of total Government expenditure (2019-2024).

5.1 Breakdown of 2024 Budget by Programs

The Ministry has four main budget programs namely;

(i) Management and Administration to provide stewardship for the sector and it is mainly carried out
by the MoH headquarters.

(i) Health Service Delivery for the provision of preventive, promotive, curative, palliative, emergency
care, mental health and rehabilitative care at the primary, secondary and tertiary levels-this is mainly
carried out by the GHS, CHAG, CPMR Teaching and psychiatric hospitals, Ambulance and Blood
Services.

(iii) Human Resource for Health Development and Management for the training of basic, post-basic and
specialized health professionals and is carried out by the Health Training Institutions and
Specialized Colleges.

(iv) Health Sector Regulation to regulate health facilities, professionals, pharmaceuticals and medicinal
health products, as well as food and non-medicinal health products. This is carried out by the FDA,
HeFRA, MOFFA, Pharmacy Council, Medical & Dental Council, Nurses & Midwives Council,
Psychology Council, Allied Health Professions Council and Traditional Medicine Practice Council.

5.2 2024 Approved Budget

The total approved health sector budget for 2024 is GHC15.58 billion. Comparing to 2023, there was a
2.30% decrease (nominally) in the budgetary allocation. GoG remains the main source of funding
contributing 70%, and other sources are IGF 26%, and Donor 4%. Overall Compensation of employee
accounts for 72% of the budget, Goods and services 23% and Capex 5%. Even though Government
remains the major financier 98% of its total budget of GHC10.93billion goes into payment Of
emoluments whiles Goods and Services and Capex account for 0.67% and 1.33% respectively. An
amount of GHC708,780,000 (6.62%) is ring-fenced in the compensation budget for the payment of

Nursing training allowance. Table 7 below indicates the 2024 approved budget for the Ministry of
Health.
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Table 7: 2024 Approved Budget by Source of Funding

Source of Funds Compensationot Good.s & Capex Totals
Employees Services

GOG 10,709,685,455 73,031,179 145,000,000 | 10,927,716,634
i L 10,000,905,455 65,343,054 80,000,000 |  10,146,248,509
Agencies
Nursing Trainee

708,780,000 - - 708,780,000
Allowances
Mental Health - 5,165,625 - 5,165,625
Ghana Psychology : 2,522,500 5 2,522,500
Council
Health Infrastructure - - 50,000,000 50,000,000
E-Health Projects = = 15,000,000 15,000,000
ABFA - - - -
IGF 568,551,044 | 3,026,123,356 451,301,445 4,045,975,845
DONOR - 477,835,750 125,709,049 603,544,799
TOTALS 11,278,236,499 | 3,576,990,285 722,010,494 | 15,577,237,278

The Table 8 below shows the allocation of the 2024 budget to the four Health Budget Programmes. As
per the allocation, service delivery which is the core function of the Ministry constitutes 74% of the total

budget allocation. Management and Administration constitutes 20% which includes GoG and Donor
capital investment votes.

Table 8: Breakdown of 2024 Budget by Budget Programs

Source of Fund %
Budget Program Total Alloc
GOG IGF DONOR :
ation
Management and
iy 3,059,760,658 23,660,050 3,083,420,708 | 20%
Administration
Health Servi
calth Service 7,212,292,978 3,779,557,245 | 603,544,799 | 11,595395,022 | 74%
Delivery
Human R f
s 437,108,665 161,839,034 598,947,699 | 4%
Development
Health S
calth Sector 218,554,333 80,919,517 299.473.850 | 2%
Regulation
Total 10,927,716,634 4,045,.975,845 | 603,544,799 | 15,577,237,278 | 100%

5.3 2024 Budget Gap Analysis

The total budget projected need for 2024 is GHC25.46billion for all economic classification. Total
projected Compensation is GHCI12.76billion, Goods & Service GHC5.02billion and Capex
GHC?7.68billion. However, total approved budget to the Ministry is GHC15.58billion leaving a gap of
GHC9.88billion. Comparing the gaps, Capex constitutes 70% (GHC6.95billion) of the total gap. This
implies in the year 2024, the Ministry needs suspend new capital investment projects and focus on
completing ongoing ones. The projected Goods & Services need of GHC5.02billion does not include

co-financing obligations which will be discussed later in the document. Table 9 below shows details
of need, provision and gap.



Table 9: 2024 Budget Gap Analysis

Item GoG IGF Donor Total Need 2024 Provision Gap
Compensation | 12,100,146,635 657,546,544 12,757,693,179 | 11,278,236,499 | 1,479,456,680
Goods &

Service 1,226,980,534 | 3,318,175,090 | 477,835,750 5,022,991,374 3,576,990,285 | 1,446,001,089
Capex 6,726,994,014 823,277,360 | 125,709,049 7,675,980,423 722,010,494 | 6,953,969,929
Total 20,054,121,183 | 4,798,998,994 | 603,544,799 | 25,456,664,976 | 15,577,237,278 | 9,879,427,698

5.4 Co-financing

Co-financing is the Government contribution towards GAVI and Global Fund support to
immunization, malaria, TB and HIV/AIDS programs. The National Health Insurance support to the
Ministry has been the main source of funding for co-financing. Over the years, there have been
challenges with co-financing in terms of low funding and non-release of approved funds.

In 2024, a total of USD25m has been projected as co-financing requirement for the Ministry of Health
of which GAVI co-financing requirement constitutes 79.5%, Global Fund co-financing requirement
16.5% and replenishment commitment 4%. The National Health Insurance Fund (NHIF) has been the
main source of funding for co-financing over the years. It is therefore expected that an allocation will
be made for 2024 co-financing in the NHIF allocation formular. The challenge however, has been the

inability of the allocation to cover the total co-financing requirement. The table 10 below shows the
details of the 2024 co-financing budget.

Table 10: 2024 GoG Co-Financing Obligations

Activity Budget (USD)
Gavi Co-Financing - 2024 19,893,062
o/w Co-financing obligation for vaccines and devices 10,093,062
o/w Cost of Traditional vaccines and devices 9,800,000
Global Fund Co-Financing - 2024 4,129,223
Co-financing malaria/RSSH 4,129,223
Total 2024 (Gavi + GF) 24,022,285
Replenishment commitment 1,000,000
Total Requirement (Total 2024 + Replenishment) 25,022,285

2024 Resource Mobilization

It is expected that in 2024, the Ministry in collaboration with the Ministry of Finance will continue to
work with World Bank and other stakeholders to implement the loan facility of USD178.67m. This loan
facility will be spread over a period of four (4) years primarily to support Primary Health Care

Investment Program-for-Results (PforR) at the district levels. Annex 6 provides details of the possible
additional funding for the Sector in 2024.
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6.2 Milestones

Health Policy Objectives

2023 Milestones

HO1: Universal access to better and
efficiently managed quality
healthcare services

0

Attain 100% health insurance coverage for primary
level services

Improve financial risk protection, access to quality
essential health-care services, and access to safe,
effective, quality and affordable essential medicines
and vaccines for all

Increase health financing and the recruitment,
development, training and retention of the health
workforce.

HO2: Reduced avoidable
maternal, adolescent and child
deaths and disabilities

Reduce maternal mortality ratio by two-thirds over the
2017 figures

Reduce by three-quarters neonatal, child and
adolescent disabilities

HO3: Increase access to responsive
clinical and public health emergency
services

Functional clinical emergency centres in all health
facilities

Reduce occurrence, morbidity and mortality
associated with disease outbreaks
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