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Care Community Hub (CCH)

 One of five projects under the Innovations for 
Maternal, Newborn, and Child Health Initiative 
(Gates Foundation).

 Partners: 
 Concern Worldwide (Prime)

 Grameen Foundation (Software development & 
Implementation)

 John Snow Inc –JSI (Research, Monitoring & Evaluation)

 Targeting 240 nurses (CHNs/CHOs) in 5 districts:
 Greater Accra: Ada East, Ada West, Ningo Prampram

 Volta : South Tongu and South Dayi

 Duration:  October 2013 – December 2015



Project Rationale

FOCUSING QUESTION:

How can we help the Government of 

Ghana build a more motivated 

frontline health workforce, resulting in 

better quality of maternal and child 

health care for rural women in Ghana, 

through a mobile technology 

innovation?



Task: 

Develop an innovative technology solution to 

address barriers in health worker motivation



CHN on the Go Design Process:

Results of needs assessment

Top 5 drivers

1. Feeling valued by clients 

2. Being recognised by supervisors

3. Access to the right information and 

tools to do the job well

4. Learning about what’s new in 

health

5. Supporting and connecting with 

peers

Top 5 roadblocks

1. Lack of appreciation for hard work

2. Limited resources to do job 

effectively

3. Restricted opportunities for career 

progression

4. Feeling disconnected from family 

and friends 

5. Being bullied and treated 

disrespectfully



Process Summary:
Content Development 

with Stakeholders

-FHD

-RHMTs

-CHNs

-Supervisors

.



Mobile devices with tools to improve clinical 

performance, supervision, learning opportunities, 

wellness and connectedness among health workers

RESULT



CHN ON THE GO

8

mLearning Platform 

Distance learning courses, 

& exams

Calendar tool for 

workplanning & target 

setting

Support tools for diagnosis 

& treatment support, 

outreach/counseling

Wellness & stress-relief 

tips

Track progress on targets, 

coursework, other personal 

targets

Supervisors dashboards 

to track nurses’ activities 

& achievements

Staying 

Well Center

Planning 

Center

Point of 

Care

Center

Learning

Center

Achievement 

Center

Supervisors’ 

dashboard



Training Summary
Region District # CHNs trained # Supervisors Trained Total

Greater Accra Ada East & West 51 14 65

Ningo Prampram 45 14 59

Volta South Tongu 66 13 79

South Dayi 53 10 63

RHMT 9 9

Total 215 60 275



Deploy and update
protocols to all cadres of Health Workers

•Developed with Family Health Unit & RHMTs
•Antenatal Care  & Postnatal Care: Mother and Baby
•Support trainings with step-by-step instructions
•Next: CWC & Family Planning Counseling

Sandra, CHN –

"With this CHN on the Go

mobile app, I know what

exactly am doing when

counseling on danger

signs for the woman and

the baby, in fact the point

of care tool keeps me on

track”



Components



Directions for care



• Offer 12 courses on Family Planning & MNCH

– From USAID Global Health eLearning K4Health Proj

– Have received accreditation from Nurse and 
Midwives’ Council for nurse renewal of PIN

• mLearning Platform

– Deploy GHS workshop and any learning materials

– Support trainings with pre- and/or post-self learning

– Deliver academic courses e.g. for CHNs to Diploma: 
Opportunity for scale and sustainability

– Low-tech staff for content upload and deployment.

mLearning Platform for 
Continuing Professional Development



Self-paced, distance 
Learning for remotely placed CHNs



Planning Events & Setting 
Targets viewable by Supervisors

Rebecca, CHN Supervisor - "The amount

of airtime credit I usually spent calling

CHNs for their monthly itinerary has

reduced as I now use the supervisors

dashboard to track CHNs activities and

follow up with them to know progress

towards monthly service targets”

•Nurses set targets for immunizations 

and other coverage indicators

•Nurses plan events that are viewable 

by supervisors as facility calendar.

•Potential as supervisory tool



Supervisory Tool:
Supervisors see all nurse activities, 
courses taken, progress on targets



For Further Information

 CCH Project on Innovations Initiative website:

 http://innovationsformnch.org/finding-what-

works/technology-as-a-tool-for-health-worker-retention

 Akuba Dolphyne

 Project Manager CCH, Grameen Foundation

 adolphyne@grameenfoundation.org

 0540107502

 Patricia Porekuu

 Program Manager, CCH, Concern Worldwide

 patricia.porekuu@innovationsformnch.org

 0244824964

 Grameen Foundation: http://grameenfoundation.org/

http://innovationsformnch.org/finding-what-works/technology-as-a-tool-for-health-worker-retention
mailto:adolphyne@grameenfoundation.org
mailto:patricia.porekuu@innovationsformnch.org


Thank you! & Questions?



Improved Communication 

• WhatsApp Groups

– Formed at Sub-district and District Levels

– Extended groups for Emergency response: eg Ningo
Prampram for Ebola including Assemblyman

– Reporting on field issues for prompt action from 
DHMT. Eg Newborn Sepsis in Ningo Prampram

– Fast, district-wide communication on district activities

• Recommendation:

– Encourage all districts to use this tool to improve 
communication. Works on some “YAM” phones



Way Forward
• Project ends this December 2015
• mLearning Tool

– Support training eg for task shifting of midwifery using CHNs

• Point of care for deploying protocols uniformly

– Formed at Sub-district and District Levels
– Extended groups for Emergency response: eg Ningo Prampram

for Ebola including Assemblyman
– Reporting on field issues for prompt action from DHMT. Eg

Newborn Sepsis in Ningo Prampram
– Fast, district-wide communication on district activities

• Recommendation:
– Encourage all districts to use this tool to improve 

communication. Works on some “YAM” phones



Topics
read by 
district,
Dec-Feb


